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Professional Summary:
Experienced and dynamic Technical Program Manager with 16+ years of IT experience having expertise in successfully overseeing and delivering complex projects within scope, budget, and timeline. Skilled in cross-functional team leadership, resource management, and strategic planning. Proven ability to drive teams towards achieving project objectives, managing stakeholder expectations, and implementing proactive solutions to mitigate risks and delays. Adept at identifying risks and implementing proactive solutions to mitigate project delays and issues. Seeking to leverage extensive experience in project management to contribute to the success of a progressive organization.

Work Experience
Technical Program Manager

MassMutual                                                                                         Aug 2017– Current

Project Summary:
Under this Project DXC got a multiyear project to migrate Legacy Policy Admin Systems, 1 M policies, 200 Plan codes, into one Policy admin system called Vantage(DXC proprietary).

Roles and Responsibilities:
· Working as a Technical Project Manager which involve Insurance product design, Gap analysis, Business remodeling, configuration management, testing and implementation for various life products.
· Spearheaded the planning, execution, and delivery of multiple large-scale projects, ranging from software development initiatives to infrastructure upgrades, resulting in increased operational efficiency and customer satisfaction.
· Implemented project management methodologies, such as Agile, Kanban, and Waterfall, based on project requirements and team dynamics, resulting in improved project delivery and quality.
· Conducted regular project status meetings and provided timely updates to stakeholders, fostering effective communication and maintaining project transparency.
· Proactively identified potential risks and issues, developed mitigation strategies, and implemented contingency plans to minimize project disruptions and delays.
· Collaborated with clients and senior management to define project objectives, scope, and deliverables, ensuring alignment with business needs and overall project vision.
· Mentored and coached junior project managers, providing guidance and support in project management best practices and methodologies.
· Conducted JAD sessions with business users, technical architecture resources, and development
resources to gather functional and technical requirements, documenting business processes, system
workflow diagrams.
· Maintained project schedules for key deliverables by developing project plan, monitoring milestone
completion and coordinating project progress.
·  Work closely with the development team to create user stories, wireframes, and prototypes to ensure effective implementation of product features.
· Developed, managed, and tracked project budgets, resources, and schedules to optimize project outcomes and ensure alignment with organizational goals.
· Actively helped management to prepare RFPs (Response for Proposals) for various DXC’s proposal to MassMutual which helped in getting support for new applications.


Technical Lead /Product Owner


MassMutual : 									Aug 2011 - 2017

Project Summary:
Under this project, DXC is responsible for maintaining and running multiple admin applications covering
more than 1.5 million Whole life, Universal Life, Term, Annuity, and DI policies. These admin systems are
categorized and established based on different lines of businesses and customer requirements. Multiple
teams are responsible for supporting these different admin applications. Few of these systems are
residing on CSC proprietary platforms (Product Engine – Vantage One, LifeComm, TradVantage-wMA)
while others are based on MassMutual home-grown system technologies (OPM, MPR, Leverage etc).
Multiple software tools and technologies (IBM Mainframe based technologies, DotNet based
technologies, Java based technologies, Content Management based technologies, Data Mining based
technologies, Quality control tools etc) are used to administer these system applications. MassMutual
specific processes (MM-Way) methodologies are used for management of these admin systems.

Roles and Responsibilities:
· Lead tasks which involve design, development, enhancements, configuration management,
testing and implementation for various life admin applications.
·  Doing requirement gathering and writing BRS/FDS for new product launch, functional
enhancements/Customization and major system defect fixes.
· Perform business process, product and system analysis to translate business needs into system
requirements document.
· Implemented project management methodologies, such as Agile, Kanban, and Waterfall, based on project requirements and team dynamics, resulting in improved project delivery and quality.
· Lead policy conversion projects under which migrated/converted multiple in-house policy admins to
Vantage One policy admin platform.
· Worked on various development projects related to policy loan processing, Policy surrender, policy
taxation, Policy Claim, Annuitization, Policy Surrender and 1035 EXCHANGE.
· Conducted regular project status meetings and provided timely updates to stakeholders, fostering effective communication and maintaining project transparency.
· Responsible for various Life Insurance Projects which involved UL, VUL, Whole Life Insurance and
Annuities.
· Proactively identified potential risks and issues, developed mitigation strategies, and implemented contingency plans to minimize project disruptions and delays.
· Mentored and coached junior project managers, providing guidance and support in project management best practices and methodologies.
· Involved in Unit Testing, Integration Testing.
· Involved in creation of Test Plan and Test Cases for system testing.
· Maintained project schedules for key deliverables by developing project plan, monitoring milestone
completion and coordinating project progress.





Technologies Used: 
IBM Rational Tools, DotNet based technologies, Java based technologies, Content Management based
technologies, API,Data Mining based technologies, Micro focus, Net express, Microsoft Visio, Visual Studio,Jira Confluence etc.

	
Senior Consultant

Duns & Bradstreet								Aug 2010 - 2011

Project Summary:
D & B is a client with business of record keeping. It has millions of records of different companies in various businesses spreading across the US and Australia. All the companies and their sister concerns are uniquely identified by DUNS. Any company that wants to have the details of their competitor can access the information by selecting various selectors. The data resides on Mainframes and on UNIX servers.

Roles and Responsibilities:
· Learning Business Processes of the client, Identifying Pain Areas, and planning;
             Implementing the solution for identified pain areas.
· Had created various tools to reduce significant cost while testing and also save time and Effort which helped Project significantly with testing and maintenance Efforts.
· Actively involved in trouble shooting of technical issues faced by the team.
· Active participation in major enhancements &amp; bug fixes, system related upgrades and disaster recovery exercises.
· Solving production problems as and when they occur.
· Ensure that SLA’s defined for these systems are met after every batch cycle completion, promptly
· Act in case of any identified issue.
· Actively looking for automations which could reduce manual effort and working towards their
             successful implementation.
· Guiding team through various phases of the Software Development Life Cycle like Analysis, Design,Programming, Testing, Implementation and Quality assurance for complex projects/tasks.
· Mentoring new team members and, providing training (knowledge sharing sessions) and assistance to others on complex tasks.
· Strong Experience in Data Analysis and SQL queries.

Technologies Used: 
· IBM Rational Tools,UnixDotNet based technologies, Java based technologies, Content Management based technologies, Data Mining based technologies, Micro focus, Net express, Microsoft Visio, Visual Studio, Jira Confluence etc.


UST Global
Software Engineer Developer

Nov 2007 - 2010
Wellpoint Health Insurance Project




Project Summary:
Worked for Wellpoint on the FSA project. FSA enables employees to set aside money on a pre-tax basis, either through salary/payroll deductions. Members enrolled can use this amount to claim medical expenses. The FSA system works on out-of-pocket or member’s liability.

Roles & Responsibilities:
· Requirement study & analysis of the system areas involved functionally and technically.
· Design and preparation of the design deliverables.
· New Coding/Enhancement of Cobol/DB2 programs and Unit testing of the developed/enhanced code using JCL.
· Project Documentation. Participation in the technical discussions and design and code walkthroughs


Technologies Used: 
Cobol, JCL, DB2 and CICS

Education Experience
Bachelors of Technology in Information Technology
From UP Technical University                                                                                     2003-2007
		
Skillset
· Agile methodologies (Scrum, Kanban, Jira, Atlassian)
· Risk assessment and mitigation
· Resource Allocation and Management
· Conducting design sprints
· Analytical skill ,User validation, Stakeholder management
· Team leadership and collaboration
· Collaboration and teamwork
· Problem-solving and decision-making,Communication and presentation skills
· Cobol, JCL, VSAM, Unix, File-aid, Changeman, Endeavor, and SQL programming knowledge
· Experience in MS Teams, SharePoint, and Office Suite
· Sound communication skills through patient and persistent dialogue
· Versatile team player with good analytical, communication, and interpersonal skills
· Fast learner
· Cloud and AI enthusiast

Key Achievements:
· Technical Program Manager with total Information Technology experience of 16+ years.
· In-depth experience with US-based Insurance (Life) and Health Sector clients with domain expertise in Life insurance (TERM, WL, UL, VUL, and Annuities/Retirement) products.
· Led tasks involving business modeling, design, development, enhancements, configuration management, testing, and implementation for various life admin applications.
· Proven experience in conversion projects,Modernization,migratingandconverting multiple in-house policy admins to admin platforms.
· Adept at working in Agile/Scrum methodologies.
· Skilled in interviewing business users and customers, providing recommendations to resolve issues for various business/technical groups, and defining strategic solutions to business problems in multiple project environments.
· Prepared and reviewed project plans, monthly dashboard reports, and weekly status reports.


Certificates/Awards:



· Certified Scrum Product Owner (CSPO)



· LinkedIn Scrum Basic
· LinkedIn Software Project
· Management Foundation
· FLMI certified
· AWS Cloud Practitioner
· DB2 UDB 000-700 Certification






